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Meeting Summary
 1. Call to Order 
Introduction:

Chairman Carr called the Finance Committee Meeting to order at 9:02 a.m.  He welcomed everyone and requested Committee members to introduce themselves.
 2. Opportunity for Public Comments 
There were no public comments received. 

3. Approval of Finance Committee Minutes – February 28, 2009 
ON MOTION OF Member Van Mouwerik, seconded by Member Castetter, the Committee approved the minutes of February 28, 2009
AYES: Carr, Castetter, Van Mouwerik, Pan 
ABSENT:  Baranowski
ABSTAIN:  None 
NOES:  None 

 4. Commission Financials– February 28, 2009 
The Finance Committee reviewed and discussed the Commission’s Balance Sheet dated February 28, 2009. Staff member Chavez reported that the Commission received the second payment from the California Endowment and it is currently being held in a liability account until fluoridation expenses have been incurred.
ON MOTION OF Member Pan, seconded by member Van Mouwerik, the Committee approved the Commission’s Financial Statement for February 28, 2009.
AYES:  Carr, Castetter, Van Mouwerik, Pan
ABSENT:  Baranowski
ABSTAIN:  None 
NOES:  None 

The Finance Committee reviewed and discussed three draft scenarios of the 10-Year Financial Plan. The Committee will continue the discussion after the special election in May.  Staff member Cherry noted that the 10-Year Financial Plan that was approved by the Commission on March 9, 2009 needs to be re-approved in a public hearing.
Staff member Cherry reported that the Commission received two qualified and responsive bids to perform the First 5 audit; Thompson, Cobb, Bazilio & Associates (TCBA) was the lowest bid. This firm has performed the First 5 Commission audit for the last four years. Staff member Cherry explained the process that the County uses for the “Request for Proposal” (RFP) to solicit bids from qualified auditing firms. The Finance Committee selected TCBA to do the FY 2008-09 audit in August 2009.
ON MOTION OF Member Castetter, seconded by member Pan, the Committee recommended awarding the bid to Thompson, Cobb, Bazilio & Associates (TCBA)
AYES:  Carr, Castetter, Van Mouwerik, Pan
ABSENT:  Baranowski
ABSTAIN:  None 
NOES:  None 

5. Fiscal Year 2009-10 Budget 
The Finance Committee reviewed and discussed the second draft of the FY 2009-10 budget. Staff member Chavez highlighted the following changes:
· Added a line under Salaries an Benefits to reflect part-time employees
· Adjusted inflation from 3.5% to 2.5%

· Postage increased $3,000 from prior year for warehousing and delivery of Commission materials

· Technical writing was reduced 38% from the prior year

· Increased Special Projects 17% from prior year

· Innovative Grants are suspended until State budget impacts are assessed
· Responsive Funds are suspended until State budget impacts are assessed
· Added a new line item under Contributions to Community: “First 5 Regional Projects –SCALAR”;  for investigation, research, and evaluation for all southern counties to expand knowledge of effective strategies in evaluation and policy research
· Added projected roll-over encumbrances for capital, responsive, and other project-length contracts that were previously approved by the Commission
Staff member Cherry reported that the current draft of the FY 2009-10 budget will go to the Commission on April 13th for their first review.

The Finance Committee requested more information about SCALAR.

The Finance Committee recommended that the budget be forwarded to the Commission for their review.

6. Finance Committee Role in Budgeting 
Chairman Carr reported that at the last Commission meeting Commissioner Macchione asked a question about the role of the Finance Committee in preparing the budget. Mr. Carr informed him that the role of the Finance Committee was to review the budget and ask questions. Commissioner Macchione seemed to want the Finance Committee to be more involved in determining the budget. Mr. Carr asked the Committee for their input pertaining to the role of the Committee in determining what to fund.
The Finance Committee determined that they were not formed to give input on what the Commission funds.
7. Executive Director Report

· Joan Zinser introduced herself as the new Interim Executive Director

· The job announcement for the First 5 Executive Director has been posted
· Joan Zinser will be meeting with Commissioner Macchione and Supervisor Jacob on March 25, 2009
8. Future Agenda Items
· Long-Term Financial Plan Report
9. Adjournment
Chairman Carr adjourned the Finance Committee Meeting at 10:21 a.m. to reconvene at 9 a.m. on April 28, 2009.
Notes by Rosa Lemus 
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