Serving the
cities of:

El Cajon

La Mesa
Lemon Grove
Poway
Santee

Serving the
communities of
Agua Caliente
Allied Gardens
Alpine

Barrett
Blossom Valley
Bostonia
Boulevard
Campo
Canebrake
Casa de Oro
Crest
Cuyamaca
Dehesa

Del Cerro
Descanso
Dulzura
Eucalyptus Hills
Fernbrook
Flinn Springs
Granite Hills
Grantville
Guatay
Harbison Canyon
Jacumba
Jamul

Julian

Lake Morena
Lakeside
Mount Helix
Mount Laguna
Pine Hills
Pine Valley
Potrero
Ramona
Rancho San Diego
Rolando

San Carlos
San Pasqual
Santa Ysabel
Shelter Valley
Spring Valley
Tecate

Tierra del Sol
Vallecitos

Serving the Indian
reservations of:
Barona

Campo

Cosmit

Inaja

Jamul

La Posta
Manzanita
Mesa Grande
Santa Ysabel
Sycuan

Viejas

DIANNE JACOB

CHAIRWOMAN
SUPERVISOR, SECOND DISTRICT
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April 22, 2009
Strategic Planning Team members:

| would like to thank each of you for your time and commitment to the First 5 2009-14
strategic planning process. | regret that | have a conflict and cannot be there in person to
help kick off this final phase of the strategic planning process. This is important work and a
major undertaking which is especially critical during these uncertain financial times.

As you know, the Commission had a strategic planning workshop in February. My purpose
today is to provide you with my vision and suggested direction for the First 5 strategic plan as
you finalize your work. It is really summed up in these key points.

Narrow the focus. There is no question that funding for First 5 will decline, regardiess
of May's special election. The Commission cannot continue to fund its current range of
activities. We must carefully consider what we can and should fund as we move forward to
serve children 0-5 years old.

Data driven. The selection of the Commission’s core programs should come from an
examination of community needs, with consideration of the current and potential investments
from other funding sources.

Outcomes and Results. Over the past six years, the Commission moved to funding
broader initiatives with specific targets and we have learned a lot . Only programs with
proven results should be considered for continued support. Only strategies that are truly
proven by evidence should be proposed. It is now time to fund fewer programs, those with
the greatest documented potential for improving outcomes for children

Administrative Efficiency. As a result of the national financial situation and the
State’s budget crisis, many families are under stress. For public accountability, we must
strive to maximize the doliars spent to provide services for children and families. Programs
with high overhead costs or that require high Commission staff overheads may need to be
redesigned. Now, more than ever, we must invest in direct services to children and families.

Fiscal Responsibility. A joint examination of results and costs will move us toward
identifying the true return on investment for First 5 projects and the children of San Diego

This is a challenging but critical assignment for the future of First 5 San Diego. If we plan
well, we can preserve a safety net and prepare children for an improved quality of life. |
thank you for all your work and dedication to this project and to serving San Diego County's
youngest residents.

A
DIANNE JACOB
Chéairwoman
DJ:th
cc: First 5 Commissioners: Mr. Nick Macchione, Dr. Wilma Wooten, Mrs. Carol

Skiljan, Mrs. Charlene Tressler

1600 Paciric HicHwAY, Room 335 - SAN DIEGO, CALIFORNIA 92101-2470
(619) 531-5522 - Fax: (619) 696-7253 - ToLL FRee: 800-852-7322
250 E. MAIN STREET, SUITE 169 « EL CAJON, CALIFORNIA 92020-3941

www.diannejacob.com



