
 
 
his report brought together the efforts of those touched by First 5 San Diego, such as its contractors, the 
families it serves and community stakeholders in a profoundly collaborative process. Contractors were 
often required to expand their view of evaluation from program-specific to initiative-level. The willingness 
of Commission contractors to see themselves as part of a larger system working to improve services for 

young children and their families made this evaluation possible. We hope that they have also benefited from 
seeing themselves as part of a “learning community.” Families and stakeholders took time out of their busy 
schedules to answer questions of themselves and their families, as well as reflected on the impacts First 5 San 
Diego may have had in their lives and the community. These conversations took place in the form of focus 
groups, surveys, interviews, and case studies. Without these individuals, understanding the impact of the 
Commission’s work – both in numbers and in personal stories – would not have been possible. 
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In particular, Harder+Company Community Research would like to thank the following people: 

 The Commissioners of the First 5 Commission of San Diego County for their commitment to positively 
affect the lives of children ages 0-5 years in this county: Ron Roberts (Chair 2007), Greg Cox (Chair 2008), 
Dr. Wilma J. Wooten, Jean Shepard (2007), Nick Macchione (2008), Carol Skiljan, and Charleen Tressler. 

 The First 5 San Diego staff, who provided valuable insight and guidance to the evaluation team: Laura 
Spiegel (Executive Director), Dr. Lynn Eldred (Program and Evaluation Manager), Grace Young 
(Contracts and School Readiness Program Manager), Lauren Chin, Lisa Contreras, Martha Garcia, 
Charissa Hines, Phyllis House-Cepeda, Randall Marks, Tess Perez, Steven Smith, and the rest of the staff. 

 Members of the First 5 San Diego Evaluation Leadership Team for their expertise, dedication and 
guidance: Dr. Lynn Eldred, Jeanne Gordon, M.A., Dr. Helen Hayden-Wade, Dr. Ruth Newton, Dr. 
Michael Peddecord, Melinda Redding, Dr. Alfonso Rodriguez, and Dr. Wilma J. Wooten. 

 The First 5 contractors and subcontractors who identified families for primary data collection activities.  

 Non-First 5 funded community members and policy makers who participated in confidential interviews to 
provide the “on the ground” perspectives of the Commission and its functions.  

 Kate McCarthy at StudioM for graphic support. 
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