his report brought together the efforts of those touched by First 5 San Diego, such as its contractors, the

families it serves and community stakeholders in a profoundly collaborative process. Contractors were

often required to expand their view of evaluation from program-specific to initiative-level. The willingness

of Commission contractors to see themselves as part of a larger system working to improve services for
young children and their families made this evaluation possible. We hope that they have also benefited from
seeing themselves as part of a “learning community.” Families and stakeholders took time out of their busy
schedules to answer questions of themselves and their families, as well as reflected on the impacts First 5 San
Diego may have had in their lives and the community. These conversations took place in the form of focus
groups, surveys, interviews, and case studies. Without these individuals, understanding the impact of the
Commission’s work — both in numbers and in personal stories — would not have been possible.
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